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1. Introduction

The report is prepared in fine with Section 72 of the Municipal Finance

Management Act, 56 of 2003 which requires the Accounting Officer of the

Municipalities to assess the performance of their municipalities by 25 January of

each financial year for the first half of the financial year taking the following inio

account:

(a) The monthly states referred to in section 71for the first half of the financial
year;

(b} The municipal service delivery performance during the first half of the financial
year, and the service delivery fargets and performance indicators set in the
service delivery and budget implementation plan; and

(c) The past year's Annual Report and progress on resolving problems identified
in the Annual report.

2. Executive Summary of municipal performance

The municipality has 250 indicators to account on for the entire 2017/18 financial
year. 212 Indicators are reportable in the first haif of the 2017/18 financial year.
Out of the 212 indicators the municipality achieved 123 of them. This brings the
overall performance of the municipality to 58% in the first half of the 2017/18
financial year. Compared to 2016/17 mid -year performance (49%) the
municipality performance hes improved by 9%. The table below depicts the
picture

. | Spatial Rational 22 8 14
2, | Institutional Transformation and 27 14 13 52%
Organizational Development
3. | Basic Service Delivery 50 19 31 38%
4. | Local Economic Development 22 15 7 68%
5. | Financial viability and Management | 32 25 / 78%
6. | Good Governance and public 59 42 17 71%
participation
Total 212 123 89 58%
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3. 2016/17 Annual Report and progress in resolving identified problems

The municipality had 256 indicators to perform in 2016/17 financial year. By the end
of the financial year 149 indicators were performed and 107 still outstanding. This
brings the performance of the municipality by the end of the financial year to 58%.

The table below depicts summary of challenges/hindrances encountered while
developing 2016/17 Annual Report. The report is due to council on 30 January 2018

1.protracted dispute between the
Municipality and Mphaphuli consulting
over payments on Operation Mabone
project (electricity project)

[ The municipality

ppointed asenior
counsel to assist in resolving the dispute

2. Prolonged process of preliminary
Placement of staff

All municipal employees are temporary
placed awaiting the conclusion of job
evaluation.

3.Delays in rationalization of HR and other
policies

Nine HR and SCM policies are rationalized
and Adopted by Council

4, Prolonged job evaluation processes

163 jobs moderated, five referred back to
District job evaluation unit for re-evaluation
and 59 jobs referred back for corrections
with comments and recommendations

e o ]
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4, The Municipal Service Delivery Performance
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FETAKGOMO — GREATER TUBATSE
LOCAL MUNICIPALITY

Provizlénal

FEERHGORID LOGAL MUNECIPAEITY

Fetakgomo Tubatse Local Municipality

Mid year Budget Performance
Assessment Report

31 December 2017
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Municipal Manager Quality Certification

I, TG Ratau, the Municipal Manager of Fetakgomo Tubatse Local Municipality, hereby
Certify that —

e the mid - year assessment report on the implementation of the budget and financial
state affairs of the municipality

For the period ended December 2017 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

—7 . e
Print name: ({tf ol ) A4

Signature

Date : )'C-(/// /i // 29 f Vw
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To : The Mayor
: Provincial Treasury
: National Treasury
: Cooperative Governance Human Settlement and Traditional Affairs
: All Strategic Managers
: Staff
: Interested Members of the Community
: Any other stakeholder

SUBJECT: MID YEAR ASSESSMENT REPORT FOR THE PERIOD ENDED 31
DECEMBER 2017

PURPOSE

The purpose of this report is to comply with section 72 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Regulations: MBMRR)

STRATEGIC OBJECTIVE

To provide up to date financial and non-financial information to all interested parties as
prescribed by MFMA.

BACKGROUND

Section 72 of the MFMA and in terms of Section 28 of the Government Notice 32141 dated 17

*April 2009, regarding the “Local Government: Municipal Finance Management Act 2003
Municipal Budget and Reporting Regulations” necessitates that specific financial
particulars be reported on and in the format prescribed, hence this report to meet legislative
compliance.

“The accounting officer of a municipality must by 25 January of each year-

Assess the performance of the municipality during the first half of the financial year taking into
account -

(i) The monthly statements referred to in section 71 for the first half of the financial year,

(i) The municipality‘s service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementation plan
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1.

EXECUTIVE SUMMARY
INTRODUCTION

The monthly budget statement is prescribed in the MFMA and seeks to report on the
implementation of the adopted IDP and budget.

The report covers revenue performance, operating expenditure performance, capital
expenditure performance, and grant received and grants spend, cash flow, financial position
,investment portfolio ,external loans,debtors and creditors age analysis.

The tables are also prescribed by the MFMA with intention to bring comparability of
financial and non-financial information across all municipalities. The report must be read
together with the SDBIP for better understanding.

The budget monitoring and reporting office relies on various internal stakeholders to
provide information for these report.

The financial result for the period ending 31 December 2017 are summarised as follows;

ey

Total Revenue
excluding capital 547,939 - 273,989 348,565 27%
receipls

Total Cperating

Expenditure 564,247 - 292,124 227,966 -22%
Operating surplus / o e e N
(defiit) (36,308) | - i (8154) | 1089 | 8%

The annual budget for 2017/18 has an operating deficit of R 36,308 million. Operating
revenue excluding capital receipts amounted to R 547 million while operating expenditure
amounted to R 584 million. Revenue performance for the year to date amounted to R 348

million while expenditure for the year to date amounted to R 227 million.
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1.2 MID YEAR REVENUE PER SOURCE
The table below table shows mid-year revenue performance per source.

LIM476 LIMATS - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - Mid-Year Assessment

2016117 Budget Year 2017/18
Description Ref] Audited Original | Adjusted | Monthiy YearTD YearTD YTD YTD Full Year
Oufcome Budget Budget actual . actual budget |varlance | variance | Forecast
R thousands %
Revenue By Source

Properly raies L forods | 123,886 | el vem rramd sfoes] tssee| 25w [0 133858
Service charges - electicity revenue ) R ] N A - SRR
Service charges - water revenue L IR T

Service charges - sanitation revenue

Servive charges - refuse revanue Cod008 | 0 ATl - CooAmegl BAGR | 5740 T8 13%
Service charges - other R BT ‘ . T L= - -
Rental of facillies and equipment e 575 Ioapl . ooEs| . 288 (234)} 1% S 57
Infarest samed - extomal fnv estments “oaomel o mse| So002t 1083 |0 5750|5080 8% | - 10519
Inferest eamed - outstanding deblors T el : 8,511 8,393 5860 | 2533 43% - A1,719
Dividends received e P S £ AR - cE
Fines, penalties and forfels 1 S TV S T | S L ] 72181 (7,088 98% | 1443
Licences and permits o788l 1B 509F - 4368 [ 5923[ (2558 9% | 13,846
Agency services S 0 O .1 & MR B & 10841 2137 084 4w | 4274
Transters and subsidies - .72,066{ . 382,802 Coe @RS - 289378 | - 176ME| 629821 36% 352,802
Other revenue L m/EE0 [ 3May . T AR se| eI (1293 7T% 3342
Gain on disposal of PPE o RTINS R - Lo
Total Revenue (exciuding capital fransfers and 439,290 547,639 - 117,432 348,565 273,969 | 74596 27% 547,939

contributions)

e Revenue for property rate and refuse removal is based on an accounting concept called
accrual basis where revenue is recognised as and when a transaction occurs not when
actual cash is received.

e Operational revenue recognised excluding capital receipts for the mid-year amounts to
R348, 565.

e The planned revenue collection target of R273, 969 million at mid-year was
outperformed by R74 million (27 per cent).

o Although there has been a fairly good performance on the revenue recognized however
there has been some under-collection on some revenue streams;

Revenue from exchange transaction

¢ On rental of facilities and equipment under-collection of 81 per cent (R234 thousand)
was realized. This was mainly due to under-utilization of some facilities (Civic Hall,
Community halls) at Apel regional office. In this regard there might be a need for
adjustment as this revenue stream has been over budgeted. |

o Thereis anunder collection on Licenses and permits of 37 per cent (R 2 million) against J
|

the planned budget of R 6,9 million. This was mainly due to non-functioning of the
station at Apel Regional office which was temporarily closed due to theft. The revenue
source will improve as the station is now fully operational.

e Agency fees under-performed by 49 per cent (R 1 million) against the planned budget
target of R 2,1 million where in only R 1,084 million was realized to date. This amount
is informed by the collection rate above as the municipality receives 20% of collection
from motor vehicle registration.
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Revenue from non-exchange transaction

Fines, Penalties and forfeits under performed by 98 per cent(R 7 million) and this
emanates from non-payment from offenders. Corrective measures has to be imposed
against this non payers by applying credit control and debt collection mechanisms.

The transfers recognized from operational grants shows a substantial over-collection
of R36 million and this is mainly due to grants transfers received in September and
December 2017. Municipal Demarcation Transitional grant amounting to R 1,522 m
was received during September 2017 among others. Transfers of grants is done in
accordance with payment schedule approved by National treasury in terms of the
Division of Revenue Act. Whilst taking cognizance of the over collection, National
Treasury has invoke Section 22 of the Division of Revenue Act, 2015 by withholding
and offsetting unspent conditional grants amounting to R12,175 million (MIG ) against
the second trench of equitable share allocation.

1.3 MID YEAR OPERATING EXPENDITURE PERFORMANCE

The mid-year expenditure per type is as follows:

LIM476 LIM4T6 - Table G4 Monthly Budget Statement - Financial Parformance {revenue and expenditure) - Mid-Year Assessment

2016117 Budget Year 2017/18 :
Description Ref!  Audited Original | Adjusted | Monthly YearTD YearTD YD YTD Fukl Year
Cutcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands %
Expenditure By Typs
Employee related costs T toA14a7 | 163809 | 5442601 12,747 821 - 81949 (828 A% . 163898
Remuneration of councillors © P38 | . mom) 12072 ga,708 |7 208 657 5% 24,093
Debl Impairment ©(ar)| - 30,000 | 2500} . - 15,000 |~ 15000 - 30,000
Depreciation & asset Impalrment 85738 80,000 L7600 5,000 |- © 45,000 - 90,000
Finance charges 202|175 - 520 B3] (343 4% | 1725
Bulk purchases Ll KR L — ) = - -
Other materials 50,098 | 72,748 47861 . B85 337 | @517)| 6% 72748
Contracted services 50095F - 73,89 24791 2030|3919 (10889 2% 76,838
Transfers and subsidlos 54651 4000 il sae]  am0) tue| 7w " 4,000
Other expenditure god07 | 117,938 7510 52288 | 6BOBO| (26.6B1)] 45% 117,938
Loss on disposal of PPE o - oo Lz S L - I
Total Expenditure 421,075 | 5BA247 | 544,260 A02611 227,966 | 292124 (64,157 2% 564,247

o The mid-year actual expenditure amounts to R227, 966 million whilst the mid-year
planned expenditure was R292, 124 million. The results reflect an underspending of

R64 million (22 per cent).

e The underspending of R 64 million on the operating expenditure is mainly due to the

following;

¢ Other materials underperformed by 76% due to repairs and maintenance of other
assets (Re-gravelling of roads) which is committed during December 2017. An amount
of R 47,856 m is committed and will improve the spending from January 2018.
e The under expenditure of 27% on Contracted Services during the mid-year ended
December 2017 emanates from Refuse removal services which was over budgeted and
will be adjusted during February 2018.
¢ The under expenditure of 45% for other expenditure is mainly due to operational
projects which were not implemented during the 1st and 2nd quarter. The spending
patterns will be revisited and adjusted accordingly during adjustment budget.
e The mid-year operating results is a surplus of R 120 million however, the planned
deficit was R18 million which reflects an improved financial performance.
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1.4. Capital Budget Performance

LIM476 LIM476 - Table C5 Monthly Budget Statement - Capital Expenditura {municipal vote, functional classification and funding) - Mid-Year

Assessment
201617 Budge! Year 201718
Vote Description Ref| Audited Original § Adjusted | Monthly YearTD YeariD Y10 YTD Full Year
Quicome Budget Budget actual actual budget |variance j varlance | Forecast
R thousands 1 %
Capital Expenditure - Functional Classificafion

Governance and administrafion - 4,020 - 2,756 2010 TAE: 37% 4,020

Execttive and council B PR P - e

Finance and administation Coa o756 (. -20f0f  T4E| 3% . 4000

Internal audit S0 . R - o
Community and puhlic safely - ‘53.5”,‘34.’.: - 1256 _7;_!_&_1_9__ - mE72) (15503 -68% 45,345

Community and social services 25,500 COBAY 12,7861 (8,319} -50% 25,500

Sport and recreaton 10,345 eob = szl a0 | 1034

Publlc safky ~.9500 125 720 47501 (4018)] -85% 9,500

Housing e b i w0 - - T

Health R I ; T D . -
Economic and environmental services - otora| - 16,433 ] 51,140 450371 B103F 14% 90,074

Planning and devalopment £,000 SUF LB o 3e00) Boooy) 00% 6,600

Read fansport 8074 | Ce133) sl 4208 9M03] w% [T 84074

Environmental protection o S - R - LR
Trading services - 1,000 ¢ - - - M7 7y -100% 1,000

Energy sowces . 1 ’ - N K

Waler management - 4,600 - 47 @) -100% 4,000

Waste waler managament ' : - co

Waste managemant -

Other L L - _ S - ey
Total Capital Expenditure - Functional Classification | 3 - 140,438 - 16,872 1,066 70,136 (9,070); -13% 140,438
Funded by:

Nagicnal Govemment 81,478 CoMBA3RY B0 40TR 10401 26% - 81.478

Provincial Govemment o A SR | -

District Municipality -

Other fransfers and grants L : R BT - A
Transfers recognlsed - capital ) - 81478 | - _16.,133 7 51,140 40,7391 10,401 26% - B4r8
Public condributions & donatlons 5| : 4 - -
Borrowing [ - . )
Internally generated funds 58,960 T3 0,826 29,480 | (19,554)i -66% . 56,860

Total Capital Funding - 140,438 - 16,872 61,066 70,219 (9,153} 13% 140,438

e The actual capital expenditure as at mid-year shows an underspending of R 9,070
million (26 per cent) from planned target of R70, 219 million, the aggregate actual
expenditure amounted to R61, 066 million. The MIG spending to date is 61% and
CAPEX from own funding 17%.
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1.5CASH FLOW

LiM476 LIM4TS - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

201617 Budget Year 2017118
Description Ref| Audited Original | Adjusted § Monthly YearTD YearTD ¥TD YTD Full Year
Outcome Budget Budgst acfual acfual budget §variance | variance Foreeast
R thousands 1 ) %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates ~oagTel] 74314 o eme s 37,457 | (17.533)) -47% | (74,314
Service charges G209 T B0 SRR ER ' X & 4050| 31| T% b .B099
Ofher revenue 1 R ERE Y = Ta5¢| sgm| 19w | 68w
Govemment - operafing B2 R4 - 98,825 243,500 0| 0% | 343882
Govemment - capitl 05383 | . o863 25,2041 959 - 72,950 - 95,853 |
Inferest 8039 .- 138783 . 2002, 0838 ] - 6030| 30000 56% - 13878
Dividands o T - - =z - o
Payments
Suppliers and employ ees {38385m| - (3TOH] - - o2 2| asen: et 10% (439,754)
Finance charges 7 o - L7201
Transfors and Grants © (5,313 @oos- . .l pre| oo T8 ) 3% {4,000)
NET CASH FROMJ{USED] OPERATING AGTIVITIES 128,986 | 106,444 - 105,985 | 166,449 | 149,808 1 {16,840 1% 105,444
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts o ) | )
Proceeds on dizposal of PPE 114893 | 389,180 | B o -
Derease (Incraase} In non-current debiors TR R N ¥ AR R ) -
Decrease (increase) ofer non-current recelv ables R : ' i o ) -
Decrease (increase) in non-curent inv estments N ) ) R R -
Payments _ o ' ) .
Cepital assets a10753| - 142629 . o5 - o3| Ead6) (18609 3% (142,622)
NET CASH FROMKUSED) INVESTING ACTIVIIES 4540 248,095 - do80)  qs07ad)l (59426 (18,892 % (142,622)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipis ]
Shorl ferm loans s SR : i . S : -
Baewing long term/refinancing ) o . A -
Increase (decrease) In consumer deposits -
Payments
{Repay ment of bomowng o1 {1,100) R T (1004 - (550) 454 | -B2% (1,1[]0)
NET GASH FROM/(USED) FINANCING ACTIVITIES {311) {4,100) - - {1,000 {556)f 454 F -52% {1,100)
NET INCREASE! (DECREASE) IN CASH HELD 132215 [ 353,430 - 124,711 8s,002 (37,278)
GCashcash equivalents at beginning: 76,126 |. - 168,734 . 197,933 168,234 197,833
Cash/cash aquivalents at monthy ear end: 208,341 '521.6'.;2 - -322,(::45 258,088 180,655

o The cash and cash equivalents balance as at December 2017 shows R 322, 645m.
The positive cash and cash equivalents of R322,345m, is as a result of net-cash used
from operating activities amounting to R166,449m, cash used for investing

expenditure amounted R40, 734m.
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Debtors Chart
Chart C4 Consumer Debtors {fotalby Debtor Customer Category)
250000 (&
260,080
= 150,000
=
B=
160,080
50,000
_ TR : e R
Orgatis of Stats Commercial Households Otlher
B 2018717 54,339 5449 4,151 206727
Budget Year 2017/18 55,019 8576 4,280 2431
1.7 CREDITORS i
|
LIM476 LIM476 - Supporting Table 5C4 Monthly Budget Statement - aged creditors - Mid-Year Assessment :
- Budgst Year 2017118 Prlor year |
Descripiion NT
Cots 0. M- 81~ 91 121 - 151 - 181 Days - Over 1 Total tolals for chart
R thousands 30 Days 60 Days 90 Days 120 Days | 150Days | 180 Days 1 Year Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electisity o0 | o o : ‘ T _ -
Bulk Watsr 0206 : - R o : C -
PAYE deductions 0300 L ' ' : -
VAT (output less inpu) 0400 | _ S g o _ ) -
Penslons / Refrement deductions 0500 | ) R | B - : . - -
Loan repay ments 0600 : - ) T3 S . i ) -
Trade Creditors o700 | 45014 R . - . L : 16,048
Auditor General 0800 ’ ' o ' o ‘ -
Other 0908 |- - . . ) - . - L
Total By Customer Type 1000 15,914 12 123 - - - - - 16,048 -

e As at end of December 2017 the outstanding creditors were standing at R16, 048m,

Page 15 of 37






Chart C5 Aged Creditors Analysis
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1.8 INVESTMENT PORTFOLIO

LIM476 LIM476 - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Mid-Year Assessment
Type of |Expirydate | Accrued [Yield for the Market Changs in Market

Investments by maturity Period of | Investment of interest for | month 1 value at market value at end
Name of institution & investment ID Ref | Investment Investment | the manth (%) beginning value of the
of the month
R thousands YrsiMonths month
Municipality
FNBT T : . IMoney Market -~ 1S R SN
TNE IR - Fixed - 0 o b= RS I
STOCALLACG -~ o R = 1. ERN TR 5 Che a7
FNB o L S e R R EY Pt R (2 SR B
VBSMUTUALBANK . T e ] S LSRR TN 11+ SR T
VBSMUTUALBENK - - ..~ - .- N R R IR SRR R EXERNE RRY 118 - SR X ]
veshutuaLBANK. . | |- et b L - R (L AT X1 )
Municipality sub-total ‘ 1,796 175,065 - 209,454

Entities

Entities sub-total . ' T = T .
TOTAL INVESTMENTS AND INTEREST 3 1,796 ¢ 175,065 T S0g,454

e Council’s investment portfolio as at end of December indicates that R 209,454m is
currently invested. Accrued interest for the month of mid-year amounts to R 9,454 m.

1.9 EXTERNAL LOAN REPAYMENT AND INTEREST

DBSA 102004/1 Apr-08 20] 16,000,000.00 11,909,561.00 8,5086,259.00 | 270,880.00 ) 208,024.00 - 8,027,355.00

DBSA 102904/2 Apr-08 20 5,000,000.00 5,000,000.00 4,171,515.00 f 92,829.00 | 207,017.00 - 3,871,669.0C
DBSA 13585/102 Jan-0C: 20} 2,602,456.00 2,602,486.00 1,391,668.00 ] 120,435.00 | 104,543.00 - 1,165,690.C0 }

TOTA 14,069,442.00 | 484,144.00 | 519,584,00

o Council has 3 external loans with Development Bank of Southern-Africa and it should be
noted that the loan is paid bi-annually (September and March).

e Interest and capital accrued for the month of December amounts to R519 thousand and
R484 thousand respectively. The closing balance as at 31 December 2017 amounts to R |
13,066 million.
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1.10 COUNCILLORS AND EMPLOYEE COSTS

L1MA476 LIM476 - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

2016117 Budget Year 2017/18
Summary of Employee and Councilior remunerafion | Ref]  Audited Original } Adjusted | Monthly YearTD YearTD Y1D YTD Full Year
Qutcome Budgst Budgst gctual actust budget | variance j variance | Forecast
R thousands %
1 A 8 C D
Counciliors {Political Office Bearers plus Other)
Basic Salaries and Wages : ©oiagEs] Vo gzl mEMl o sam| 27027 4% [ 14208
Pension and UIF Contribufions ' 2,512 C : 0T L (04T 0% | 2602
Medical Aid Contibutions S . R - Cole
Motor Vehigie Allow ance - 55831 L4l 3180 2,328 B854 | 7% - 5,583
Cellohons Alowance , 1788 R so2f 7w s o2 | u7es
Fousing Aliowances . : - : R L e - L
Cthat benefits and allow ances ) ' o . IR - L
Sub Total - Councillors - 24,009 - 2,074 12,708 10,0411 2,665} 27% 24,099
% increase 4 #00viol #DIVID!
Sentor Managers of the Munlcipality 3 - o o ] B
Basic Salaries and \¥ages B ] 8,176 SO 1 -2 I - 2,573 (79NE -31% - 8176
Pension and UIF Contibuions | T T ol LT el o o] @y e o 6B
Medical Aid Contrbutons B B SERETE A - - Ca
Overiime . - . o1 = - - ez
Performance Bonus I 803 | - . e L B @l -100% | 803
Mator Veficle Allow ance o eeT b ' . 13 Szt (66)) -65% . 86T
Geliphone Allow ance - BRI ’ 5 B -4 VLY S v
Housing Allowances PR Lo} R S e A8 (24 -57% T
Other benefts and allow ances : o 4 B ak B 124 @En A% -2
Payments In lieu of leave . s S 4 S B - - o
Long servica awards o L ] T C- . -
Postretrement beneft abligations 2 |- - oL o 1o — -
Sub Total - Senlor Managers of Municipality - 9,127 - 227 2,124 3,503 {1,679); -44% 9,127 ‘
% increase 4 #DIV! FDIviol |
Other Municipal Staff
Basic Salarles and Wages - 85,908 8568 | - B3482|. 3212} 1280} 8% - 86,508
Fensicn and UIF Contibutons | amol , 35| B 94| (M A% L 21700
Medical Ad Gonlrbutons ' 1EIT w7} sl | atam] L8| M [ TV
Overime Y1 o ol il woop) 2| 2% | 2465
Parformance Bonus LS8 b - e} (62)] -100% | 1,500
Motor Venicie Allowance ' A Coasr| o oems| s 2131 3 17,169
Gellphone Alow ance 4,259 SoAmp M3 1715]  (B3B] 4% " 4,259
Housing Allowances S 131 150 83 581 g2l % oo 13%
Other benefits and allow ances : 11,861 N VA 1,634 49421 (3308) -67% - 11,851
Payments in lieu of leave ) _ : | - -
Long service awards C ! - - -
Postrerement beneft obligations 2z L : . : o -
Sub Total - Cther Municipal Staff - 154,172 - 12,747 81,121 64,488 154,772
% increase 4 #Dvial #DIVIO!
Total Parent Municipality - 187,998 - 15,049 85,952 78333 | 17,6201 2% 187,998

e Tor the mid-year ended December 2017, the total salaries, allowances and benefits for employees
and Councillors paid amounted to R81, 121m and R 12,706 million respectively. The percentage
spent to date is 49% for employees and 52 % councillors against the budget of R163 million and R
24 million respectively.
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RISKS AND CHALLENGES

This report shows various risk which must be attended to. This includes the following;

« Debtors’ age analysis shows that the municipality is not collecting the bilied revenue .The debfor's book
continue to increase tragically which will lead to under collection of revenue as oppose to the budgeted

revente.
« Reluctance of customer and government departments fo pay for rates.

« Culture of payment should be imposed.

CONCLUSION

o The performance assessment conducted and detailed provided above reflects that an adjustments budget will
need 1o be done to ensure the challenges of under-collection on revenue, overspending on certain operating
expenditure items, underperformance on cash flow and capital expenditure are addressed.

RECOMMENDATION

(1) That, the report is in compliance with, Section 72 of the MFMA regarding the "Local Government:
Municipal Finance Management Act 2003 and Municipal Budget and Reporting Regulations” monthly
financial results regarding the operating and capital budgets.

(2) This report is submitted to the Mayor of the municipality, the provincial treasury and national treasury
within 30 working days after the end of each quarter.

(3) That all unit/ divisions in the municipality should review service delivery targets in line with the 2nd
quarter performance.

{4) That the report is made public in compliance to section 75 of the MFMA.
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PART 2
MONTHLY BUDGET STATEMENT TABLES

The monthly financial results for the period ended 31 December 2016 are attached consisting of the following tables, in

Annexure A

(a)  Table C1: Consolidated Monthly Budget Statement — Summary
()  Table C2: Consolidated Monthly Budget Statement — Financial Performance (standard Classification)
(¢) Table C3: Consolidated Monthly Budget Statement — Financial Performance (Revenue and Expenditure by Municipal

(d)  Table C4: Consolidated Monthly Budget Statement - Financial Performance (Revenue and Expenditure)

(e)  Table C5: Consolidated Monthly Budget Statement — Capital Expenditure by vote, standard classification and funding
()  Table C6: Consolidated Monthly Budget Statement — Financial Position

(g)  Table C7: Consolidated Manthly Budget Statement — Cash Flow

Part2

(@) Table SC1: Material variance explanations

(b)  Table SC2: Monthly Budget Statement — Performance [ndicators
{c)  Table SC3: Monthly Budget Statement — Aged Debtors

(d)  Table SC4: Monthly Budget Statement - Aged Creditors

{e)  Table SC5: Monthly Budget Statement — Investment Portfolio

(f)  Table SC6: Monthly Budget Statement — Transfers and grant receipts

{g)  Table SC7: Monthly Budget Statement — Transfers and grant expenditures

(hy  Table SC8: Monthly Budget Statement — Councillor and Staff Benefits

()  Table SC9: Monthly Budget Statement — Actual and Revised targets for cash receipts

()  Table SC12: Monthly Budget Statement — Capital Expenditure Trend

) Table SC13a: Monthly Budget Statement - Capital expenditure on new assets by asset class

) Table SC13c: Monthly Budget Statement — Capital expenditure on repairs and maintenance by asset class

m) Municipal manager's quality certification
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LIM476 LIM4T6 - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

201617 Budget Year 2017/18
Description Audited Original Adjusted MonthEy YearTD YearTD YD YTD Full Year
Qutcome Budget Budget actual actual budget | varlance | variance i Forecast
R thousands %
Financial Performance
Properly rates 107,248 123,856 - 7,934 77,474 61,928 § 15,546 25% 123,856
Service charges 14,209 11,479 - 1,089 6,468 5,740 728 13% 11,479
Invesiment revenue 9,039 11,519 - 2,002 10,839 5,759 5,080 88% 14,518
Transfers and subsidies 272,066 352,882 - 98,825 239,378 176,446 | 62,832 36% 352,892
Other own revenue 38,728 48,193 - 7,583 14,407 24,006 | (9,689) -40% 48,193
Total Revenue {excluding capital transfers 439,200 | 547,939 - 1174321 248565| 273,989 | 74,508 7%} 547,839
and contributions}
Employ ee cosfs 124,147 163,899 - 12,747 81,121 81,949 (829} 1% 163,858
Remuneration of Ceuncillors 23,358 24,089 - 2,072 12,706 12,060 8s7 5% 24,099
Depreciation & assefimpairment 85,739 90,000 - 7,500 45,000 45,000 - 90,000
Finance charges 2,082 1,725 - - 520 883 (343) -40% 1,725
Materials and bulk purchases 50,253 72,748 - 4,726 8,857 36,3741 (27.597) -16% 72,748
Transfers and subsidies 5,465 4,000 - 727 3,446 2,000 1,446 2% 4,000
Other ex penditure 120,030 227,775 - 12,489 78,317 113,888 | (37,570) -33% 227,775
Total Expenditure 44,075 584,247 - 40,261 227,968 202124 | (64,157) “22% 584,247
Surplus/(Deflcif) i8,215 {36,308) - 77,171 120,598 {18,454)f 138,753 ~764% (36,308)
Transfers and subsidies - capital (monetary allog 104,970 85,863 - 12,694 39,267 42,032 % (3,664) 8% 85,883
Contributions & Ceniributed assets - - - - - - - -
Surplusi(Deficit) after capital fransfers & 123,185 48,555 - 89,865 159,866 24,777 ¢ 135,089 545% 48,555
contributions
Share of surplus/ (deficif) of asscciate - - - - - - - -
Surplus/ (Deficit] for the year 123,185 49,555 - 89,865 159,886 24,777 1 135,089 545% 49,555
Capital expenditure & funds sources
Capital expenditure - 140,438 - 16,872 54,629 70,219 | (15,590) -22% 140,438
Capital ransfers recognised - 81.478 - 16,133 51,140 40,739 | 10,401 26% 81,478
Public contributions & donatiens - - - - - - - -
Borrow ing - - - - - - - -
internally generated funds - 58,960 - 739 9,926 29,480 | (19,554) -66% 58,960
Total sources of capifal funds - 140,438 - 16,872 1,086 70,219 {9,153) “13% 140,438
Financial posifion
Total current assels 453,784 300,562 - 614,078 300,562
Total non current assets 2,386,301 1,372,412 - 1,518,488 1,372,412
Total current liabiliies 183,159 - - 135,125 -
Tolal non current liabilities 81,716 - - 67,902 -
Communify wealth/Equity 2,595,209 | 1,831,083 - 1,829,540 1,831,003
Cash flows
Net cash from (used) operating 128,586 106,444 - 105,965 166,449 149,808 ¢ {16,640) 1% 106,444
Net cash from {used) investing 4,140 245,005 - (10,159) {40,734) (£9,426); (18,692) % (142,829)
Net cash from (used) financing 911) (1,100) - - {1,004) (550) 454 -82% (1,100%
Cashl/cash equivalents at the monthlyear end 208,341 521,672 - - 322,645 258,086 | {64,579) =25% 160,655
. 181 Dys-
Debtors & credifors analysls 0-30 Days | 31-60 Days i 61-90 Days |91-120 Days 121-150 Dys | 151-180 Dys 1Yy Over 1Yr Total
Debtors Age Analysis
Tofal By ncome Seurce 14,249 14,249 7,182 6,835 6,885 6,405 ¢ 223,11 - 279,006
Creditors Age Analysis
Total Creditors 15,914 12 123 - - - - - 16,048
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LIM476 LIM478 - Table G2 Monthly Budget Statemant - Financial Performance {functional classification) - Mid-Year Assessment

2016/17 Budget Year 2017/18
Description Ref: Audited Original | Adjusied Monthly YearTD YeariD YD YTD Full Year
Outcome Budget Budget actual actual budget |varlance {variance! Forecast
R thousands 1 %
Revenue - Functional
Governance and adminisfration - 502,805 - 107,312 324,795 251,350 1 73,4461 20% 502,805
Executve and council - - - - - - - -
Finance and adminisiration - 502,805 - 107,312 324,795 251,350 ¢ 734461 28% 502,805
Infernal audit - - - - - - - -
Gommunity and public safefy - 22,072 - 529 1,239 11,036 (9,796)F -83% 22,072
Communtty and social services - 1,880 - 8 R 940 008): -97% 1,880
Sport and recrsation - -~ - - - - - -
Public safely - 20,192 - 520 1,207 10,0061 (8,888); -88% 20,162
Housing - - - - - - - -
Haalih - - - - - - - -
Economlc and environmental services - 97,358 - 10,504 14,864 48,678 | (33,814); -69% 87,355
Planning and dev elopment - 1,482 - 60 165 748 (581} -78% 1,492
Road fransport - 95,863 - 10,444 14,699 47,8321 (33,232 -69% 95,863
Environmental profection - - - - - - - -
Trading services - 14,510 - (1,470) {8,667) 5785 | (14,462} -250% 11,570
Energy soufcas - - - - - - - -
Water management - - - ~ - - - -
Waste wafer management - - = - - - - —
Waste management - 11,570 - (1,470) (8,667) 57851 (14,452)] -250% 11,570
Dther 4 - - - - - - - -
Total Revenue - Functional 2 - 633,802 - 116,875 332,231 316,548 | 15,384 5% 633,802
Expenditure - Functional
Governance and administration - 359,160 - 26,259 162,136 179,580 § (17,4440} -10% 359,160
Executive and council - 63,157 - 5,314 28,085 31,578 2513 -8% 63,157
Finance and adminisiration - 296,003 - 20,945 133,074 148,002 ¢ (14,931 -10% 296,003
Internal audit - - - - - - - -
Community and public safefy - 44,968 - 4,137 25,806 27,462 1 {1,656); -6% 44,968
Community and social services - 23,194 - 1,811 13,620 16,575 {(2.955)f -18% 23,194
Sport and recreation - - - - - - - -
Public safely - 24,774 - 2,328 12,187 10,887 1,289 ¢ 12% 21,774
Heusing - - - - - - - -
Health - - - - - - - -
Economic and environmental services - 137,982 - 8,403 32,820 68,991 | (36,171} -92% 137,982
Planning and dev elopment - 29,865 - 1,520 7.531 14,978 1 (7,447 -50% 29,855
Road fransport - 108,026 - 6,884 25,288 B4,013 | (28,725)F -B3% 108,026
Environmental profection - -0 - - - - - -
Trading services - 42137 - 1,461 7,205 21,069 | (13,864); -66% 42,137
Energy sources - 10,000 - - - 5,000 {5,000 -100% 10,000
Water management - - - - - - - -
Waste water management - - - - - - - -
Wasta management - 32,137 - 1,461 7,205 16,089 (8.864); -55% 32137
Other - - - - - - - -
Total Expenditure - Functional 3 - 584,247 - 40,261 227,967 207,402 ¢ (69,135); -23% 584,247
Surplus/ (Deficit) for the year - 49,555 - 76,614 104,265 19,746 1 84,518 428% 49,555

Page 22 of 37







LIM476 LIM4T76 - Table C3 Monthly Budget Statement - Financlal Performance (revenus and expenditure by municipal vote) - Mid-Year Assessment

Vote Description 2016/17 Budget Year 201718
Ref Audited Criginal Adjusted Monthly YearTD YeartD Yib YTD Full Year
Outcome Budget Budget actual actval budget | variance { variance } Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Execufive and council - - - - - - - -
Vole 2 - Finance and Administraton - 502,808 - 107,312 324,795 167,567 | 157,220 F ©3.8% 502,806
Vote 3 - Community and Social Services - 22,072 - 529 1,239 73571 (6,118)f -83.2% 22,072
Voie 4 - Economic and environmental services - 97,355 - 10,504 14,864 48,678 1 (33,814} -68.5% 97,350
Vole § - Waste management - 11,570 - {1,470) (8,667) 5,785 | (14,457} -249.8% 11,670

Viole 6 - [NAME OF VOTE 6] - - - - - - - -
Vale 7 - [NAME OF VOTE 7] - - _ - _ - _ _
Vol 8 - [NAME OF VOTE 8] - - _ - - - - _
Vol § - [NAME OF VOTE 9] - - - - - _ _ _
Vot 10 - [NAME OF VOTE 10] - - - - - _ - _
Vot 11 - [NAME OF VOTE 11] - - - - - - . _
Yotz 12 « [NAME OF VOTE 12] - - - - - _ - _
Viole 13 - [NAME OF VOTE 13] - - - - - - _ _
Vot 14 - [NAME OF VOTE 14] - - - - ~ - _ -
Vole 15 - [NAME OF VOTE 18] - _ - - _ - - .

Total Revenue by Vofe 2 - 533,802 - 116,875 332,21 229,386 { 102,845 44.8% 633,802
Expenditure by Vote 1
Vote 1 - Execufve and council - 63,157 - 5,314 29,085 28,617 {451)1 -1.5% 63,157
Vola 2 - Finance and Administration - 298,003 - 20,845 133,071 148,002 5 (14,931)} -10.1% 246,003
Viole 3 - Communify and Social Services - 44,868 - 4137 25,806 18,737 7,060 | 37.7% 44,968
otz 4 - Economic and env ironmental services - 137,982 - 8,403 32,820 57,402 1 (24,673) -42.9% 157,862
Vote 5 - Waste management - 32,137 - 1,461 7,205 16,069 ; (8,864)i -B5.2% 32137

Vole 6 - [NAME OF VOTE 6] - - _ - - - - .
Vole 7 - [NAME OF VOTE 7] - - - - - - - _
Vote 8 - [NAME OF VOTE 8] - - - - - - - _
Vote 9 - [NAME OF YOTE 9] - - - - - _ - _
Yotz 10 - [NAME OF VOTE 10] - - - - -1 - - -
Vole 11 - [NAME OF VOTE 1] - - - - - - - _
Vole 12 [NAME OF VOTE 12] - - - - - - - _
Vote 53 - [NAME OF YOTE 13] - - - - - - - -
Vole 14 - [NAME OF VCTE 14] - - - - - - - -
Vole 15 - [NAME OF VOTE 15} - - - - - - - -
Total Expenditure by Vote 2 - 574,247 - 402611 227967 | 269,816 1 (41,849)] -15.5% 574,247
Surplus/ (Deficif) for the year 2 - 59,555 - 76,644 | 104,265 | (AD,430) 144,695 | -357.9% 59,555
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L1478 LIM475 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2016117 Budget Year 2017118
Description Ref| Audited Original Adjusted Montaly YearTD YearTD Y1D YTD Full Year
Outcome Budget Budget actual actual budget |variance | variance ; Forecast
R thousands Yo
Revenue By Source

Property reles 107248 [ 123888 T 1 o T34 o TTATA 61,908 | 15546 25% 123,356

Service charges - electicily revenus g ol I : SR IR = - _ =

Service charges - weter revenue S -1 N R =T iy - --

Service charges - sanitation revenus o R B B Lo s - =

Service charges - refuse revenuo 14200 ©  11479% 1,08 } 6,468 5,740 4 TR 1% © 11478

Service cherges - oher S o . = - - : -

Rental of facilifes and equipment A I Y] b 451 83 288 234} -81% i 578

Interest eamed - external investments ©olo9039 | - 11518 Sy 2002 10,838 | 5759 | 5080| 88% 1. 14519

Interest eamed - outstanding debtors . ‘ 11,719 . 8,511 1 . . 8393 5860 2533 43% i, LTS

Dividends received N I IO I = - ST

Fines, penalfes and foreils L3214 TAA% P 11 180 o~ 7.218| (7.088)i -9B% I 14,436

Licences and permils L T8 138461 L BB o 4368| 6823 (25B4) -3T% o 13,848

Agency services - Lo ATTAY R AR -5 PR 1 A k1 (1,068 -49% | " 4274

Transfers and subsidies 272,066 352,802 . ¢ 3 . 988257 _239,373 . ‘176;448 62,932 B86% §-- -352892

Other reverus %960 | 32l b Tovae| o sH | 2ot e B 334

Gains on disposal of PPE S LE . Coo= LA - R
Total Revenue {excluding capital transfers and 439,200 547,939 - 117,432 348,565 273069 | 74596 2% 547,939
confributions})
| Expenditure By Type

Employes raiated costs L4047 183899 ol std2r| o Bgse} @y A% 1 163890

Remunsrafion of counciliors S E3EB - M008% Coo2072 12,08 12,050 B57| 5% 24,0091

Debt impalrment ©eosry| canomoi 280 15000{ 15000 - 30,000

Depreciaton & asset imparment | 95,740 90,000 ' 7500 45000 45,000 - 50,000

Finance charges © 2,082 178, O 7 N 863 (343 4% { - 175

Bulk purchases RERRETTS T B SUEENEEE S - - R

Other matsrizls CoEme| 7l 4,725 8,857 B3| (5T 6% (- 72748

Conlracted services 50,095 - - 79,838 | k 2,479 29030 [ - 39,919 (10,889} -27% 79,838

Transirs and subsidles Condgs) 4000 [ S NS . 20004 14481 7% 4,000

Ofer expendivre o saa7]  m7emei gm0l - dp2e8) 58909 ) (986BN| 5% T {1793

Loss on disposal of PPE R R R R S _ Sl
Total Expenditure 421,075 584,247 - 40,261 227,966 202,124 | (64,157} -22% 584,247
Surplusi(Deflcit) 18,215 {36,308) - 77,17 120,598 (18,154)} 138,753 0)F  {35,308)

IS df iU SULLIUISE = Ll \hEcaly dliU eV s j B . . s

{Nafonal / Provinctal and Distict 104,970 g5883] _ 12,694 |, 30,267 420321 (3,664) O 85883

{Nafonal / Provincial Departmantsl Agencles, ' T . '

Households, Ner-proft Instifons, Private Entarprises, )

Pubiic Corporatons, Higher Educaional Insftuticns) - o B S -

Transfers and subsidies - capital {in-kind - al} R . DR ) R - .
Surplus/(Deflif) after capital transfers & 123,185 49,555 - 89,885 159,866 24,777 49,555
contributlons ] ) :

Taxaion . U DR . ; _ —

Surplus/(Deficif) after taxation 123,185 49,555 - 89,885 159,866 49,555
Atibuiable fo minoris L C : o
Surplus/{Deficif) attributable to munictpaiity 123,185 49,555 = £8,865 159,866 49,555
Share of surplus/ {deficit) of associaie ‘ ) o ) . : o
Surplus/ {Deflcif) for the year 123,185 49,555 - 89,865 159,866 49,555
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LIM476 LIMA4TS - Table C5 Monthly Budget Statement - Capital Bxpenditure {municipal vote, functional classification and funding) - Mid-Year

Assessment
201617 Budget Year 2017/18
Vote Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD YD Fuil Year
Outcome Budget Budget actual actual budget ivariance | variance | Forecast
R thousands 1 %
Capital Expenditure - Functional Classification

Governance and administration - 4,020 - 614 2,756 2,010 7481 3% 4,020

Executive and council o JE - -

Finance and administraton 4,020 814 2,756 2,010 746t 37% 4,020

Infernal audit ' . ' - - - -
Community and pubfic safety - 45,345 | - 125 769 |  22672) (15503 -68% 45,345

Communlty and soctal servlses 25,500} 6,437 12750 (6,313) -50% 25,500

Sport and recreaton © 10,345 : - 5172 (5172} -100% |- 10,345

Publc sty 8,500 125 732 4750 [ [A018)] -85% . 8500

Housing ' : -

Helth : T S - o
Ecenomic and environmental services - 90,074 - 16,133 51,140 45,037 51031 4% 90,074

Planning and developmant 5,000 T s 3000} (30000} -100% | 5000

Raad ransport 84,074 63| sMO | 430371 9103] 2% | 84074

Environmental protsction cod N o N - U
Traoing services - 1,000 - - - 7 N} -100% 1,000

Energy sources N o - e

Watar managemant 000 = H7T] @I -100% 1,000

Wasto walsr managemant C - S

Wasts management -

Other . ) : - . -
Total Capital Expenditure - Functional Classification § 3 - 140,438 - 16,672 61,068 70,136 (9.070); -13% 140,438
Funded by;

Nefional Govemment . 81,478 16,1330 B1140) 40730 ) 10401) 26% 81,478

Provincial Government ' ' - -

District Munlcipality ‘ -

Other transfers and grants Lo 5 o . - .
Transfers recognlsed - capital - 81,478 - 16,133 51,140 40,7391 10,401 26% 81,478
Public confribufions & donations 5 : s o - -
Borrowing 6 . = ooy . - e
Internally genarated funds 58,960 Tyl GEB} 29,4801 (19,554) -66% | 58,960

Total Capital Funding - 140,438 - 16,872 61,066 70,219 ¢ (9,153 -13% 140,438
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2016/M17 Budget Year 2017/18
Description Ref| Audited Original Adjusted YearTD Fuli Year
Cutcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets b
Cash 208,341 | 52,193 i3e1| - 52,198
Call investment deposits L ' 78,762 209,454 78,762
Consumer dbors 185,689 | - 157,786 247,580 ] 157,786
Ofer debors CABABY[ - TAB2 Maw L 7452
Current porfion of long-tsrm receiv ables SRR B X1} g 10,542 2,012
Inventory R N ,2,35?_ 1,686 3,357
Total current assets 453,784 300,562 - 614,078 300,562
Non current assets
l.ong-ferm recelvables
Investments C ’ : _ -
nvestment property 162,495 | - 140,335 1384351 . 149,335
nvestments in Associate ) SR | SR B
Property, plantand equipment 2,292,600 | - 1,222,690 | 1,379,447 | 1,222,600
Agricultural L e e Cl
Biological assets S . =
Intangible assets 4 R 501 283
Oher non-curent assefs 1088 . 108 Co4psE . 105
Total non current assets 2,366,301 1,372,412 - 1,518,488 | 1,372,412
TOTAL ASSETS 2,840,084 | 1,672,974 - 2,132,566 | 1,672,974
LIABILITIES
Current liabilities
Bank overdraft
Borrowing
Consumer deposifs R 2 R
Trade and ofher pay ables - 171,988 | 58,204 -
Provisions 11191 76,830 =
Total current liabilities 183,159 - - 135,125 -
Non current liabilities _ _
Borrow ing SR 13,068 ; - -
Provisions 61,716 54,836 | -
Tota! non current liahilities 61,716 - - 67,902 -
TOTAL LIABILITIES 244,875 - - 203,026 -
NET ASSETS 2 2,505,209 | 1,672,974 - 1,929,540 | 1,672,974
COMMUNITY WEALTH/EQUITY _ - _
Accumulaed Surplus/(Defcl) 2,595,200 | 1,831,083 1,829,580 | 1,831,003
Reserves R ' L
TOTAL COMMUNITY WEALTH/EQUITY 2 2,595,208 | 1,831,008 - 1,929,540 | 1,831,083
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LIM476 LIMATS - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

20617 Budget Year 2017/18
Description Ref[ Audited | Orlginal § Adjusted | Monthly YearTD YearTD YD YID | Full Year
Outcome Budget Budget actual actual budget | varlance | variance | Ferecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts 1 ) N
Property reles sy 7485) oabi Tae2| wasT) uneM) 4% | 743
Service charges Cowe|c ol f 0 4By 778 4050 33181 "% | 809
Uher revenus Sos0| wme S qasre|. 7see) seB) Taw . 1597
Goveroment - operating Coas0e | a3gmzl ‘08,625 243500 243500 o] 0% | M3eER
Govemment - capltal o8| 83 - . 95398 72,959 72,050 - " 95,863
Inferest . g0m agmi 2,002 1089 ¢ 6939| 3900| 56% | 13,678
Dividends o ' : S = - T
Payments
Suppliers and employses peasen] (30794 Cooq2snl (92en| o(esery 21670 0% [439,794)
Finance charges asm| oarmlc S = ey el (e 4% | (1728
Transfers and Granis C B3y {4,0000F RO S ¢ PR v [+ (2,000 718} -36% - (4,000)
NET CASH FROM{(USED) OPERATING ACTIVITIES 128986 | 105,444 - 105965 | 166,449 | 149,808 | (16,640) -11% 106,444
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts ] i o )
Procesds on disposal of PPE Co14sm| esie0 ) ' _ i -
Decreasa {Increase) in nion-current deblors - RREE: 8 T A ST T -
Decrease (ncrease) eler non-curent rscaiv ables I ' _ - -
Decrease (inorease) in non-current investmants . N R o R -
Payments
Capital assets {7y (e (i0488)] | (d0734)| . (50.428) (18697 3% | - (142629
NET CASH FROM/{USED) INVESTING ACTIVITIES 4440 | 248,005 - 10,158)]  (40724)  (59,426) (18,692)| 31% {142,622)
CASH FLOWS FROM EINANCING ACTIVITIES
Recelpts o ] ) 4
Short e loans = o : aE : -
Borrowing long termirefinancing o ' . ) ) e -
Increase (decreass) in consumer deposits . ' ’ N -
Payrents
Repayment of borrowing 911) (1,1000% - ¢ . e (1.004) (550) 4541 -82% | {1,100)
NET CASH FROM/(USED) FINANCING ACTIVITIES @©11) (1,100) - - {1,004) (550 454 | .82% (1,100)
NET INCREASE! (DECREASE) IN CASH HELD 132,215 | 353,439 - 12471 39,832 (37,278)
Cashicash equivalents at baginning: 76,126 168,234 ' ) : 19?,933 168,234 F 197,833
Cashicash equivalerds a monthyear end: 08341 | 521672 - 02,666 258,066 160,655
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LIM476 LiM476 - Supporting Table SC1 Material variance explanations - Mid-Year Assessment

Ref Description o N I
Varlance Reasons for material deviations Remedial or corrective stepsiremarks
R thousands
1 |Revenue By Source
fL ORI AE : - zahon dfseme fecll tes (Gw lc Hall, - _rn t’ms regard ’drere mlghtbe a need ﬁ)r adJustment as
Rental of fecilifies and equipment <% Communlty hals) at Apel reglunal ufﬁce ' : s revanue stream has been aver budgeted R
. . Correcﬁve measures Has b be |mposed agamsiihrs
“|non payers by apply |ng cradit eomro! ‘and debt’
) Rt . . collection mechanrsms and pmmehng cullure for
Fines, penaltiés and forfeits - 98% an-'p'ay.men_i from cifenders, |pay ments B
) S ) Thls was ma nly due o fon- func?ronlng of he staﬂon alApei Reglonai omee The fev enue snurce wul |mprove dunng !:he Srd
Ligenies and parmits.. 3% whrch wag wmporerliy cleeed dug 1n et : | quarteras ﬂre stann is now fuﬁy eperaﬁenai
. . This amodnk lg mfenned by the coltechon sala above as the munrerpehty The revenue ssirge will improve duEing e dd
Ageney services : _49% reeew es 20% of celrechcm from motor v ehicle faglstration. *|uaiter as the siation is now ful_ly_di:eraﬁdrial.‘ S
) _ . S _ In 1hls regard H1ere mlghlbﬂa neéd for adJusiment as
Other revéniis 77%] Inadequate collecton on sale of Bnders’ s reventie sheam hag been dver bdgesd,
2
T A [This l's' ruairﬁ'r_y_dVUe :in_ repaymeni of 'i_niere,slbh Ioerr jﬁa‘rd bl-errnualy "7 {The spending wil improvo during the third quarer *
" {Other maﬁenals underperbrrned by Tﬁ% due 5] repalrs and malntenauce of o
o . ' ofher assefs (Re~gravel!|ng of roeds) which is cumm;ﬂed duting December An amount of R 4?’ B5G m Is commaﬁed and wrl[
Other rneteria'ie ’ 76% 2017 : : Improve fhe. spendlng from January 2018
The under expenduure of 2?% on Contrected Sewices dunng ﬂ1e mid- year -
R o ended Decembar 201? emanates from Refuse removal serv:cee whlch was There wilte & need for adjusted durrng February
Conbacied sefvices. © 27%|over budgeted - |28,
‘ The under ex pendilure of 45% for otter ex pendlh.rre is malnly s o . o .
PR Dperaﬁonal projects whrchwere not |mp]emented dunng the st end 2nd The'speudiug patierns will be revisied arrd adjusted
Ofher Expenditure . 45% quarter : accordinigly during adjustment budgat )
3 pital Expenditure ‘ N ‘ S _
ship Esiablashment#Lend Acqulsrhon * 100% | Service prov ‘idér appoinied during e 2nd quartsr } Spérﬁdiug will improve diing the 3rd quarer
Censtrucﬁen of sperfs cumpiex ' 100% Sennee prov ider appoinied during ihe ond quarter Spending wil improve during e 3rd quartsr
4 |Financial Position
| 5 |Cash Flow
ST - | Impuse culture of payment and stict debt cellection
méchanisms. Enceurage customers b pay by
. L E allowing them a drscount for paymg rates wnrun 30
Properly Raiee. A7% Reluctence of culomers o pay for rates days.
Transfers.and Subsidies 36% This is marnly dus fo Free basic elec’mcrty which s paid during the 3rd 1o 4th U Spending paﬂerns will § amprove durmg the 4h quarter:
Repayinent of Borowing 82% Thls is malnly due o capital repayment on loan pad bl armualy The spending \r.rlll improve during the third guarter
6 Measureabie performance
7 |Munteipal Entities
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LIM476 LIM476 - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

201617 Budget Year 2017/18
Description of financial indicator Basis of caleulation Refi Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
Borrowing Mananement
Capital Charges to Operafing Ex penditure Inferest & principal paid/Cperaiing Ex penditure 0.3% 15.7% 0.0% 0.2% 4.4%
Bomowed funding of 'own' capital ex pendiiure | Borrow ings/Capital ex penditure excl. transfers and 0.0% 0.0% 0.0% 0.0% 0.0%
grants
Safefy of Capita]
Debt to Equity Loans, Accounts Pay able, Overdraft & Tax 6.6% 0.0% 0.0% 37% 0.0%
Provisionf Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Llguidi
Current Ratio Current assets/current liabilifies 1 247.8% 0.0% 0.0% 454.5% 0.0%
Liquidity Ratio Monetary Assets/Current Liabilifes 113.7% 0.0% 0.0% 238.8% 0,0%
Revenue Managemeant
Annual Deblors Collection Rate Last 12 Mths Receipfs/ Last 12 Mths Billing
{Payment Level %)
Qutstanding Deblors fo Rev enue Total Quistanding Deblors to Annual Revenue 55.6% 30.5% 0.0% 83.1% 30.5%
Longstanding Debtors Recovered Deblors > 12 Mths Recovered/Total Debtors = 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Cld ’
:Crediturs Management ] _ ]
| Creditors System Effciency % of Creditors Paid Within Terms {witin MFMA : K oo
G5(e)
Funding of Provislons
Perceniage Of Provisicns Not Funded Unfunded Provisions/Tofal Provisions
Other Indicators
Elgctricity Distibuion Losses % Volume {units purchased and gensrated less 2
units sold)funits purchased znd generated
Water Distribution 1.osses % Valume {units purchased and own source less | 2
uniis soldyTolal units purchased and own source o} : S
Employes costs Employ ee costs/Total Revenus - capital revenue 28.3% 29.9% 0.0% 23.3% 29.8%
Repairs & Mainfenance R&MTotal Revenue - capilaf revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depresiation I&D/Total Rev enue - capital revenue 2.3% 16.7% 0.0% 0.1% 4.7%
IDP requlation financlal viability indicators
. Debt coverage (Total Operating Revenue - Operating Granis)/Debt
service pay ments dus within financial y ear)
' . O/S Service Debiors fo Revenue Tofal custanding service deblors/annual rev enue
received for services
iii. Cost coverage {Available cash + inv estments)Ymontly fixed
operaticnal ex penditure
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LIMAT6 LIM4T6 - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Mid-Year Assessment

201617 Budget Year 201718
Description Ref | Audited QOriginal } Adjusted Monthly YearTD YearD YiD YD Fuli Year
Outecome Budget Budgst actual actual budget i variance | varfance | Forecast
R thousands o,
RECEIPTS: 1,2
Dperating Transfers and Grants
Nationzl Government: - 352,892 - 98,825 244,986 242,535 2,311 0.9% 352,892
. Logal Govemment Equiteible Share : ‘ ' SR BT I R Y: R B AT A R - - 333,002
. Finanea Management : - B . 4,045 . R 40457 405 . 4,085
- EPWP lnoanfive oo - L 1,219 - 320 = 4,279
Infegrated Natonal Electifcafion Programme: ~ - 10,000 - = 2] 710,000
3 -
- Municipal-Dermacaion Grant Co N T - b aoM| T w3 2431 | 2333w 4,568

LIM476 L1476 - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment

2016117 Budget Year 2017118
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budyet actual actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operatiny expenditure of Transfgrs and Grants
Nationat Govesnment: - 352,892 - 40,261 102,463 171,454 | (6B,991)1 -40.2% 352,802
L.ocal Government Equitable Share | assmeed T Best9) 0 98908 | [ 466,501 | (86,503) -41.8% | | 333,002
Finance Management 4,045 Lo 475§ 1,.275' S 2023 (748)| -37.0% | . 4045
EPWF Incentive T4, B - X IR 663 | 108.4% | . . 279,
Integrated Nafional Elecirification Programme ) - 40,000 o - 1,869 78 1,661 £21383.7% 10,000
Municipal Dermagaton Grant A R 2671 L a9l T 2283b (1,004 -44.0% 4,568
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LIM476 LIMA476 - Supporting Table SC8 Monthiy Budget Statement - councillor and staff benefits - Mid-Year Assessment
2016117 Budget Year 201718
Summary of Employee and Councillor remuneration | Ref] Audited Original | Adjusted j Monthly YearTD YearTD YTD YTD Full Year
Oufcome Budget Budget actual actual budget [ variance | variance | Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other}
Basic Salarles and Wages . 4423 SEFT78 B X S5932F 27021 46% |7 14236
Pensicn and LIF Contribuorss ‘ N1 SR A 1,042 1 (oenl 100% |- - 2,512
Medioal Aid Conkibutons s : SREEN CEEEE | - - o=
Molor Vehicle Allowance : - & R L LATE 3,180 2361  8s4| 37% | . 558
Celipiione Allow ance g TToqmesln Lo 15 " RGD. 737 1561 21% 4,768
Housing Allowances - B - - Sinee
Other benedts and allowances B R N TR DT I - RN
Sub Total - Councillors - 24,099 - 2,074 12,708 10041 F 28851 2% 24,000
% increase 4 #DIVI0! #DIVIO!
Sanlor Managers of the Munjcipality 31 o o ) ) )
Baslo Salarles and Wages 7 sl b il ) 28| men] A% | BT
Pension and UIF Centibutions _ 7% IRRNEEE R 6B L @) -T6% 673
Medical Ald Contributions . BT S IR R - - T
Overime S R B - = - e
Performeance Bonus : . B3 L - EICE RS § = dE B3] -100% 303
Molor Vehicls Allowance A § 97 | BRSNS 3 AR a3) 68| e6% | 97
Cellghone Allow anca DU RETR S PR EEFE§ - 45 (F 4% [ 108
Housing Allow ances B Y e Tt e |43 ot 5T oL 1M
Other benefls and allow ances B ESTEE 12 TR S R | SN 124 @oF % | -
Payments in lleu of lzave ' AR EEUEU S Y - o
Leng service awards : : : ' o IR R -

Postretrement benefit obligations 2 : o S o -
Sub Totah - Senior Managers of Munlcipality - 9,127 - 227 2,124 38031 (1,679)] -44% 9,127
% Increase 4 #DIVIO! #DIVIO]

Other Municipal Siaff
Basic Salaries and Wages 56,908 S egeBl s3dezy W22 7280 48% 84,908
Pengion and UIF Conibutions - 21,760 _ 13851 . osmanfp a0ty % 21,700
Medical Ald Gontributions : 7T} o T 4930F 3131 4798 &% 7517
Overtime 2488 . i 232 1284 107 287) 2% | . 2465
Performance Bonus 100} - C 6251 (625 -100% | 1,500
Molor Vehicle Alow ance : R YAT-2 XTI INET: <73 SRNY-¥ - SEUN A8 BN A1} B S B TA
Celiphone Allow ance 4,259 " Rt 943 1775 B3y 4m% | 4259
Fousing Allow ances B3 R 1] e43) 58t g2 M% P 1,35
Ciher benefts and allow ances ‘ COonest] - Lo 1634} 4m2 (3308) 6% 14,861
Payments in lieu of leave ) ’ ' : _ : - N
Lony service awards C S P - :
Postretrement benefit obligations 7 |- o L S ) -

Sub Total - Other Municipal Staff 154,772 - 12,747 81,121 64,488 26% 154,772
% Increase 41 #DIVID! #DIVIOI

Total Parent Municipality - 187,908 - 15,049 95,052 78,333 F 7620} 2% 187,998
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LIMAT6 LIMETE - Supporting Table SC Monthly Budget Staiement - actuals and revised targets for cash receipts - Mid-Year Assessment
201718 Medijum Tetm Revenue &
Descripffon Ref Budge Year 2017418 Expendliure Framewark
July August Sept Qctober Nov Dac January feb Mareh Agril May June  [Budgel Year {Budget Year |Budget Year
R thousands 1 | Gulséme | Gutzome 1. cutéomse | Oucome | Outeome | Cutsbme ! Budiet | Budyel | Budget { Budget | Budgel | Budgel | 2017M3 | +1 201819 | 42 2019020
Gash Receipts By Source

Propetty rabs 4,753 9416 |. 7 3870 793 24125 73756 |+ 123,858 132,586 141,803

Sarvice charges - slsoiially rvenua : | - o -1 v nr

Servlce chargas - welar rvenue - = -

Servies oharges - sanfion revenue . - - R .-

Servios charges - ilise 2 1A ‘sl el e sma| - Mdme 12,283 13,142

Servla ohargss - olher ’ B : - s - -

Rantal of facilites and eqipmsnt : P 1 45 si5). 815 658

Intsrest eamed - exlsimal Irvesments 30 787 o5 | - zeez| o 46 4556 11519 2327 13,008

Interest eamed - outstandng deliors CoTid . 2,002 47 851, 51 [EX::21 N T AN S X\ B R KW 1

Dividends fecedved ’ e e PR P

Finas, penalties ang forfefts 22 1. 9 14,394 14,436 18,452 16,437

Liagnces and pemmits 3578 5l 599 11,187 13846 F 14773 15,763

Ageney services B £ sl 2,05 4,274 4,550 444

Tronskr recelpts - operalng s dpAT. oAy g2 = B 208733 | . ag02i 4160287 2ATH

Oher rvenue o 5 88 74 izl 3008 |, . 3342 3567, 34
Cash Recelpls hy Source 148,625 13,84 8,783 18,607 37,085 - - - - - - 318,987 547,939 £23,648 647,864
Other Gash Flows by Source . - . ) B .

Transir receipls - oaplial 47,665 - = - - 38,488 | . | BGE83 0,875 96,165

Confiiafons & Conkibuled assels - : Ul R . .

Procesds on disposs! of PPE -

Shart Brm loans -

BomowIng long Esmfrefinancing -

fncreass in oonsumer depaslts -

Recaipt of non-cument debiors -

Rageipl of non-current recsiv ebles - g

Change in non-cumentinvesiments B . . R — ] H R
Total Cash Recelpis by Seirce 1974001 13941 B7es| 18,807 | 37,095 - - - - - - | asstes|  essmoz| 71452 744,028
Cash Payments by Type ] 5 . - ST SR

Employes relatsd costs CMerl 2005) 302081 AzTeFL 1403 e3708| - 153808 f - qpa3a | - 185480

Remunerafon of souncilors 249 2,450 4884 2 T 1445 mpeef T asres 2SR

Interestpaid o 12,720 {10,895 17250 . 48463 1976

Bulk purchases - Eleckioiy 75001 (7,500) = = z

Bulk purchases - Weler & Sewer - - - =1, -

Other malzrials Wi AT . 67,952 72748 }WEB]- - /A

Conlresled services 13,74 2,478 599 63,020 rEm | . rsE]  TeTIR

Grants and subsTdies paid - oher municlpalifes - 5,168 {5,166}, = - o=

Grants and subsidies paid - other ) [ - -/ S - 1618 4,000 4,500 5,000 |

Ganerel expenses 2,47 11389) - 5143 7501 8671 74928 | 917938 |  196055] 185,009
Cash Payments by Type 25875 | 5847 | 55089 302637  st2M - - - - - ~ | arsesz| 484247 | 4738637 604,111
Other Cash Flows/Payments by Type

Capital assets 43| doamel . el - men2 47,283 85,863 20,875 96,165

Repaymanl of borowing o : ipnd] - L) PR ;

Ogr Cash Flows/Paymess - : : - NN [
Total Cash Payments by Type 202881 6006] 4z2e8| 40136| 51,241 - - - - - - | aeesy 550,110 § 5648381 600276
NET INCREASENDECREASE) IN CASH HELD 67,9021 (22,065] (55,445)| (28528 {14,117) - - - - - - 35,044 B36oz | 149683 143,753

Cashicash equivalents el e monfyyear baginning: o7 g3} 96583 { 3771| 28836 Psuven| 2585%| 2458810 245681 245681 24681, 245681| 2456B1 107933} 2B1625] 431,308

Cashieash equivalents al e monfvyear and: 35838 943771 | 20938 osoyen| oasend ]| 45684 245681 | D4n6at[ 2450811 245681 | 245681] 20f65| 281625] 431,308 ]  GVG061
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2016117 Budget Year 201718
Month Audited | Original | Adjusted | Monthly | YearTs | Yea | v | ymp | Pendef
Outcome Budget Budget actual actual budget {variance ; variance Original
Budget
R thousands %
Monthly expenditure performance trend _ ‘

July s | i T B V- 4,255 74551 2,001 | 40.5% 5%

August SRRTIEE R ;3 R SRR 41 12,231 M3t 2079| 145% ;%

Seplember S b s Tmsl D T 643 18,665 2486 | 2801 | 13.0% 22%

October .- . 7,458 ©o11483 30,148 8621 (1520 -5.3% 35%

Novermbar . AL TR R 1) A w/rms L (el 55% 44%

December T 7,155 . 18,872 54629 42,932 | (11,608)| -27.2% 64%

January o ,7,_1_'55:_ : S 50,087 -

February g T8 g 57,242 -

March o e ) 64,397 -

Aprl CooTAssp - ' 71,553 -

May o s - . 76,708 -

June = 718{ . . 85,863 -

Total Capital expendtture - 85,863 - 54,629 :

LIM476 LIM476 - Supporting Tabie SC13a Monthly Budget Statement - capital expenditure on new assets by assef class - Mid-Year Assessment
2016/17 Budget Year 2017118

Description Ref| Audited | Original | Adjusted | Monthly YeatTD YearTD YTD YTD ;i Full Year

Qutcome Budget Budget actual actual budget | variance | variance ¢ Forecast

R thousands 1 %

Capital expenditure on new assets by Asset Class/Sub-class

infrastructure - 98,574 - 18,133 54,629 41,072 § (13,658)] -33.0% 98,574

Roads infestructure - 71,074 - 16,133 54608 | 20614 (25.015)] -84.5% 71,074
Roads _ 74,074 C 16,133 | .- 54,629 20614 L (25015 B45% | 74,074
Road Structires . N ' - C
Road Furniture ' RS — . -

Capital Spares - . A -

Storm water Infrastructure - 4,000 - - - 1,667 1,667 | 100.0% 4,000
Drainage Collection o 4000 SO b oo1eeT | 1857 100.0% | 4000
Storm water Conveyance o ' o RS e e - T
Attenustion ‘ : s ' - . - : .

Eleotical fastruchure -1 250 - - - b 1042) 1,042 ] 100.0% 2,500
Power Plants : . : : - - .
HV Substations C28m S 1042 | 4,002 | 100.0% 2,500
HV Switching Stetion 1 : o -

HV Transmission Conductors : ' [E2 : -
MV Subsfafions . S -
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LIM478 LIM476 - Supporting Table SC13c Monthly Budast Statement - expenditure on repairs and maintenance by asset class - Mid-Year
2016/17 Budget Year 2017/18

Deseription Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YD YTD | Eull Year
Quicome Budget Budget actoal actual budget | variance | variance ! Forecast
R thousands 1 %

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure - 67,010 - 3,866 6,574 27,921% 21,347¢ 76.5% 67,010
Roads Infrastucture - 60,032 - 3207 5,341 B,013: 19673 | 786% | 60,032
Roads S 6003 . 13207 53| 25013 19673 ) 7RE% G 60,032
Road Structures : ' L S 3 -
Road Fumniture SR PR SRR F . -
Capifal Spares - . A O g o -
Storm water infrastructure - - B - - - - _
Drainage Collection L . T R - '
Storm water Conveyance o B . G -
Atenuation [ B | c ‘ oAm - EREE
Electical Infastruckure - 6,500 - 859 855 27081 1853 68.4% 6,500
Powr Piants ' S I E-1 1 : 59| - 885F. 2708} 1853| 68.4% . . 630
HV Substations R a ) L - o . Ll
HY Switching Station ] N L R (S -
HVY Transmission Conducfors o B oo : ' ) N b _ -
MY Substations o RS =F R . -
MV Swifching Stations Co : R o Ttk N -
MV Networks o o AT S SRR SR e R -
LY Networks S 20 TR S L -
Capital Spares N L IS EERRE N & R NS - :
Waler Supply Infrastructure - 152 - o T 1 63 100.0% | 152

Dams and Weirs . - : . ' -
Boraholes S I 152 o =l e 631 100.0% 152
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LINMTS LEMATS - Suppouitag Table SC13d Monthiy Budget Statement - depreciation by ssset clase - Iid-Tear Assesement

2MEMT Hudgst Year 281718
Description Ref| Audlisd  Orglnal | Adjusted ; Monlhly Yourto Yearil Y@ i Full Year
Ooteome Budgst Budgst actual aatus] budgst ;varance jvariance ! Forossst
R ihousands 1 %
Beprarialion by Assct ClassfSub-class
Infresiructurs - £3,608 - 78051 375 37,500 59,509
Roads Infastrecture - Aty - 7E0 37 500 500 - 93,600
Fosss 2,000 7,500 37E0D | FTEGG - 83,000
Foad Stractures - L -
Transport Assets -
Librarfes - - - - - - - -
Libraries ' -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biclogical Animals _ ‘ P T - L
Total Depreciation 1 - 90,000 - 7,500 37,500 37,500 - 90,000







